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The Definition of Value Is Evolving

EBIT

EPS

Gender 

Diversity

Employee 

Satisfaction

Greenhouse 

gas

Emissions

Net Carbon 

Footprint



3 © 2022 Gartner, Inc. and/or its affiliates. All rights reserved. Gartner is a registered trademark of Gartner, Inc. and its affiliates.



4 © 2022 Gartner, Inc. and/or its affiliates. All rights reserved. Gartner is a registered trademark of Gartner, Inc. and its affiliates.4 © 2022 Gartner, Inc. and/or its affiliates. All rights reserved. Gartner is a registered trademark of Gartner, Inc. and its affiliates.

Supply Chain Complications

Semiconductor Shortages

Geopolitical Tension

Energy Dependency

Cybersecurity

Deglobalization

We Are in the Middle
of an Era of Extreme Uncertainty
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Technology matters more than ever
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How Do You Meet Evolving Expectations?
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Key Issues

1.Next Generation Digital Government

2.Trends & Intelligent Integrated Justice

3.How to Get There
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The Next Generation of Digital Government Is..

• Business-led and focused on having an enduring impact, 

directly linked to all aspects of the mission or public purpose 

of the organization.

• Human-centered, constantly refining the understanding of the

“needs” of the stakeholders, what matters to who and why it makes 

a difference.

• Brings data to life, enabling insights to create a balance between 

anticipation and reaction.

• Actively leveraging and orchestrating digitally connected,

incentivized and empowered ecosystem. 
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Documentary Series, Documents and Data

Estonian X-RoadElectronic Citizen Folder

Media Change Mindset Change

Documents Data

Documentary Series
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Data Management Is the Means, Data Sharing 
Is the Goal

Data

Data management is critical 

to government transformation

Process Tech

People

Data sharing is critical to the 

needs of a digital society
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Key Issues

1.Next Generation Digital Government

2.Trends & Intelligent Integrated Justice

3.How to Get There
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~60% Depend on data, APIs or 

digital platforms from ecosystem 

partners 

21% Create dynamic and easily 

deployable integration capabilities

The Current State of Integrated Justice

High Dependency… 

…but Low Execution
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Current State of Integrated Justice

Incident

P
re

v
e
n

ti
o
n
 P

ro
g
ra

m
s

Call 

Intake
Dispatch Response

CAD RMS
Call 

taking

Investigate
Case 

Filing

Mobile 

CAD
DEMS Case

Mgmt

Case

Mgmt

Adjudicate

Court

MgmtDEMS
Case

Mgmt

Intake
Rehab-

ilitate

Parole

Resolve

OMS
Case

Mgmt

Continuous Improvement



RESTRICTED DISTRIBUTION

14 © 2022 Gartner, Inc. and/or its affiliates. All rights reserved.

Intelligent Integrated Justice Vision

Decision Intelligence

Data Fabric

Justice Ecosystem
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Game Changing Technologies Investments in 
Public Safety and Law Enforcement

51%

Business 

Intelligence/Data 

Analytics

27%

Integration 

technologies/APIs/

API architecture

P02. What are the technology areas where your enterprise will be spending the largest amount of new or additional funding in 2023 compared with 2022?

33%

AI/ML
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Why Intelligent Integrated Justice?

• Increase data &  

information sharing

• Realize greater value from 

existing PS&J data

• Improve early interventions 

due to appropriate data 

sharing between 

ecosystems 

• Reduce time for 

investigation through easier 

access to data and 

improved discovery

• Reduce time to adjudication 

by providing more efficient 

sharing of data between 

stakeholders
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Key Issues

1.Next Generation Digital Government

2.Trends & Intelligent Integrated Justice

3.How to Get There
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How to Achieve Intelligent Integrated Justice
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Talent: Invest in Digital Dexterity & Data Culture1

Data Fabric: Promote Data Integration & Sharing2

Recommended Next Actions

Decision Intelligence: Roadmap for Automated 

Recommendations to Support Decision Makers
3

Plan Justicia 2030 Manifiesto del Dato
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“AI is not going to 

replace physicians, but 

physicians who use AI 

are going to replace 

physicians who don’t”

“Senior Director of Clinical Transformation, 
Association of American Medical Colleges”
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Thank You!

Francisco de los Santos
Executive Partner, Executive Programs Iberia

francisco.delossantos@gartner.com
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